
DoS Listening Session Minutes  
 
Moderated by Sara Rotenberg, Director of Student Life  
 
Attending: Dean Bridges, Peter Low, Severia (sp?), Claudia, Doris, Andrew McGeehan, Mr. O, 
Salman, Brea, D, 5 members of Student Council, roughly 20 members of the student body  
 

Topic/Question  Discussion 

Introduction/ Context Dean Bridges: In response to Town Hall, we want to have this forum to 
listen to student input on wellness. 
Staff: 

● Dean Bridges 
● Peter Low- Athletics, Health, & Wellness 
● Saveria (sp?)- new counselor 
● Claudia- counselor  
● Doris- Health clinic  

 
[Students give introductions] 
 

Dean Bridges: Role of 
Wellness Center in the 
student life and student 
experience? 

Student Responses  
- Accessible and stable. Not difficult for a student to receive 

support (regardless of type of support) 
- Wellness is a bit reactive, should be more proactive. Can talk 

about culture on campus, outside of just counseling.  
- Lots of forces of stress on campus: want one corner of the 

school that fights for the right to relax and take care of yourself. 
Hop off the treadmill.  

- Any change in the Wellness center affects the student body, we 
should be notified as soon as possible. 

- Students should also be responsible for their own wellness-- all 
the impetus is not on Wellness center itself. Reach out to 
student organization leaders. Ex) Talk about when meetings are 
scheduled. 

- Wellness center should influence campus culture 
- Currently have: journaling, yoga...but ignoring academics. 

Wellness center can address academic stress, help students 
cope/expect. 

- Now: very student-centered, but we should work on this as a 
community 

- Spread understanding and acceptance of mental breaks 
- Very positive experience with faculty, but impetus always on 

students (not the faculty saying “Please come talk to me”)--> 
Wellness can reach out to faculty  

- Educate faculty on student perspective  



- Remind faculty that the focus is on undergraduate students. 
Faculty then must  be understanding of undergraduate 
concerns. 

- For health- it should be easier to recover academically from 
getting sick 

- Orientation: teach study skills/coping skills 
- Also need transition from orientation 
- Important to remember that there is no one cure-all approach 
- Be aware of what “Wellness” means in different cultural 

contexts  
- Some people don’t even get their first session with the 

psychologist-- lack of record-keeping? Also need follow-up 
- As an upperclassmen, concentrated support from DFs, etc 

starts to disappear as you leave freshman year 
- Need more support for seniors stressed about CAPs and 

graduation 
- Can be peer-on-peer support 
- Or faculty 

Student: To Dean 
Bridges and DoS team-- 
what role do you  see the 
Wellness Center 
playing? (Do we have 
reasonable 
expectations?) 

Dean Bridges 
- Wellness/counseling area has been very unstable over this past 

semester (Staff changes) 
- Working towards stability (new hires, welcome Severia)  
- Wellness is of course larger than X amount of counselors  
- We as a community have to make a decision on what kind of 

culture we want 
- On being proactive: we’ve had to be quite reactive because of 

staff issues, trying to improve  
- Integrated Health, Athletics, Wellness bc holistic view 

Peter Low 
- Experience in NUS: Student Affairs and Ridgefield Residential 

College 
- Wellness/destressors can be found in reading, peer groups, 

athletics 
- There will never be enough counselors to support everyone  if 

students don’t also support each other  
- Supports PS We Care 
- Learn from difficult times, cover blind spots/gaps that have 

emerged 
- Student response: If we compare ourselves with NUS with 

regards to counselor-student ratio, it’s not really a great 
comparison, because our campus culture is different. As a new 
and close-knit institution, there is a lot of pressure for us to 
succeed-- and people (media) who are waiting for us to fail. So 
we have higher stress than the average institution. So while the 
counselor ratio may seem adequate, it may not actually be. 
Let’s not focus on the ratio.  



- Student response 2: This is a residential campus. Some of us 
can’t go home. This is all we’ve got, for some of us.  

- [Peter again] Lots of different types of support 
- Wellness counselors 
- DFs 
- PS We Care 
- Andrew from residential life  

Brea 
- Job is to not  tax counselors as much as possible 
- Programming is the major responsibility of DF of wellness 

(Wellness Week, PS We Care, etc) 
- Is always open for students to approach  

Student Responses 
- Student engagement is essential: Mental Health Taskforce, PS 

We Care.  
- Will be easier to work with DoS once their team is a bit more 

solidified. 
- On the Mental Health Taskforce 

- Students who have expressed an interest in mental 
health on campus, includes some PS We Care 
members 

- Helped with Wellness part of Student Life Survey  
- Responding to Dean Bridges saying we are all on the same 

team: This is important. At times, there is rhetoric that sounds 
like “us or them, us against them.” That makes sense when 
there has been a lot of pressure, people who haven’t been kept 
informed. We all want the same thing, should remember that.  

Student: Do you 
currently have any plans 
for proactive approaches 
to Wellness? 

Dean Bridges 
- Organizationally and proactively  
- “It’s been a semester of misses.” 
- We are trying to anticipate needs by building our staff-- this has 

been proactive  
- Releasing very accessible stress-reducing activities  
- At the same time, though, we can’t come in and make  people 

participate in Wellness. Student choice. 
Claudia 

- Group therapy  
- Preventative talks 

 
DFs 

- Students are going to have to reach out to DFs, because they 
all have their own group of people to guide and support 

- DFs are trying to reach out (i.e. during meal times for random 
talks) students should not try to push them away - they are here 
to support.  

 



  
Student response 

- You say it is a personal choice to seek Wellness/destress, but 
there is no space on campus to show us that we can fail and 
still be okay. There is no option to step out. This is an 
institutional pressure with regards to what choices we are 
allowed or encouraged to make. 

- Ex: CIPE’s messaging, Latin Honours  
- Should be consistent messaging that everything will be fine 
- Getting physically sick for a week- at risk for missing a 

semester. There is no wiggle room. 
- How do we make people feel like they can  choose to stop.  
- What does the culture around me say is the correct choice? 

Sleep or study? 
- Health/Wellness/Athletics unity 

- This conglomeration is perhaps not the most natural. 
Each may have different goals 

- In the space: Don’t divide the wellness center staff 
around campus 

- Counselors rely on personal rapport- this is different 
from physical wellness 

- Number changes (2 counselors, 1.5) don’t matter- what 
matters is the personal relationships. 

- On activities we hold: not everyone will attend  
- Us as a group needs to create a pervasive culture and thought 

pattern that promotes wellness 
- Culture of busyness is a constant barrage: ex) Lift posters! 

Overwhelming sense of infinite options. Also continuous 
Facebook posts at events. Emails from various departments.  

- This problem is not unique to Yale-NUS. Much broader cultural 
trends. 

- A link for all the resources across departments, making it more 
accessible for students  

- College is a place for you to find yourself, but it is also a place 
that you can lose yourself - changing the narrative/culture from 
“sucess, getting a job” to “more relaxed, it’s okay to make 
mistakes”  

- More parental voices within college (i.e. DFs can be very helpful 
in changing the culture, allowing DFs to be more intimate)  

- Faculty/staff are also role models  
- Wellness should not be a checklist - it should be pursued as a 

long term plan  
- There are people who don’t attend events - personal reaching 

out to those who don’t voluntarily reach out.  

Dean Bridge:  future 
plans  

Dean Bridges  
- Culture of Yale-NUS - both systematic and individual issue  



- The size of Yale-NUS can give many benefits  
- What does “it’s okay to fail” look like? -Sharing stories? 

Continuing these conversations in the future.  
- Handwritten notes regarding care around campus/on lifts 
- Student government: more conversations with Wellness and 

trying to change culture  
Will host another session on 16 Nov 

 


